Group Decision Making

Group decision making has become a way to find solutions in most problems that society faces. Many hypotheses exist on the efficiency of groups over an individual in decision making. However, groups have proved to be more efficient in solving problems. This has led to fields such as those of cardiac operations to embrace group decision making. A group could be formed with different structures that contribute hugely to the final decision quality. Some groups assume the group thinking tower, and others partake a debating society structure or the ideal system. However, one major characteristic of group decision making is that it is a time taking practice. “operations using the new technology initially took two to three times longer than conventional open-heart procedures." This is a clear indication that even though teams make the best decisions, they take longer.
[bookmark: _GoBack]On the other hand, team leaders, beyond being on the top point of the group, may contribute either to a group's success or failure in a wide range. For instance, in the cardiac operation, the surgeon is the team leader. However, the new technology in the field focuses on ensuring that the surgeon lessens despotic powers and embraces opinions from other members to avoid group thinking, which is evident in the article, "like surgeons who give up dictatorial authority so that they can function as partners on the operating teams.” Group thinking may result in an individual following the array of ideas raised by the leader without having a say. Another enemy of good outcomes in group decision making is the aspect of group polarization. This involves one individual bringing a significant shift in the entire decision. 
